PERFORM AIR INTERNATIONAL, INC.

DEPARTMENT ORGANIZATION CHART BY POSITION

ACCOUNTING / FINANCE 53

See Job Descriptions located in Section VI and RSM 1.15

for Duties, Responsibilities, Authority & Quallifications. Preside ntl
See 1.01 for Personnel who have the authority to act on Accou ntable Manager
behalf of the repair station per Operations Specifications.
Att 52.01
Director of
Finance
Att 53.07
Accounting
Manager
Att 53.01
Accounts Payable Credit/Collection
Supervisor Supervisor
Att 53.03 Att 53.04
Accounting Clerk Accounting Clerk
Att 53.05 Att 53.05
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Att 52.09
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See Job Descriptions located in Section VI and RSM 1.15
for Duties, Responsibilities, Authority & Qualifications.

PERFORM AIR INTERNATIONAL, INC.
DEPARTMENT ORGANIZATION CHART BY POSITION
PURCHASING 54, MATERIALS 56, SUPPLY CHAIN 58, SHIPPING 68

Executive Vice President

See 1.01 for Personnel who have the authority to act on Supply Chain
behalf of the repair station per Operations Specifications.
Att 58.02
I
Director Supply Chain
Management
Att 58.03
[ | I
Senior Materials Purchasing
Manager Manager
Att 56.02 Att 54.01
I I
| ] [ ]
Shipping/Receiving Warehouse Senior Materials Control
Manager Manager Buyer Manager
Att 68.01 Att 56.03 Att 54.04 Att 58.04
Shipping/Receiving , ,
Coordinator - Warehouse Purchasing Buyer Materials
Att 68.02 Clerk Aft:lgzkoz Att 54.03 Control Clerk
Att 56.04 ' Att 58.07
Shipping/Receiving Outside Svc _
Clerk - — Repair Admin Expeditor
Att 68.03 Att 54.05 Att 58.05
RSM .15
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PERFORM AIR INTERNATIONAL, INC.

DEPARTMENT ORGANIZATION CHART BY POSITION

OPERATIONS/MAINTENANCE 55, PLANNING 64, QUALITY 60/63, MILITARY 71

See Job Descriptions located in Section VI and RSM 1.15
for Duties, Responsibilities, Authority & Qualifications.

See 1.01 for Personnel who have the authority to act on
behalf of the repair station per Operations Specifications.

Executive Vice President

Operations
Att 55.01
Director of Operations Director of

Commercial Quality

MR Att 60.04
Maintenance Maintenance Quality Control Quality Assurance

Manager Manager Mil Prgm Manager Manager
Att 55.08 Att 71.01 Att 60.08 Att 63.02

Military Program

Quality Control

Quality Assurance
Clerical m

Att 63.01

Metrology NDT Maintenance Planning
Supervisor Supervisor
Att 55.09 Att 55.10
Att 54.07 Att 64.02
|
Certificated .
Mechanic | Planning
Att 55.03 Clerk
Att 64.03
Non-Certificated
Mechanic
Att 55.05
RSM 1.15

Att 52.09

Coordinator/ Inspector(s)
Technical Writer Att 60.06
Att 71.02
Quality Control
Coordinator
Att 60.01
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Quality Assurance
Records Coordinator |

Att 63.05
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See Job Descriptions located in Section VI and RSM 1.15
for Duties, Responsibilities, Authority & Qualifications.

See 1.01 for Personnel who have the authority to act on
behalf of the repair station per Operations Specifications.

PERFORM AIR INTERNATIONAL, INC.
DEPARTMENT ORGANIZATION CHART BY POSITION
SALES & MARKETING 57, CUSTOMER SUPPORT 61

Executive Vice President
Sales & Marketing

RSM .15
Att 52.09

Att 57.03
Regional Sales

Manager .

o Director Customer
Support
Att 61.05

Sales
Representative

Att 57.06 Customer Support
Manager

Building Att 61.01

Custodian
Att 57. .
57.05 Senior Customer Support Customer Support
Representative Representatives
Att 61.06 Att 61.04
Customer Support
Clerk
Att 61.02
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See Job Descriptions located in Section VI and RSM 1.15
for Duties, Responsibilities, Authority & Qualifications.

See 1.01 for Personnel who have the authority to act on
behalf of the repair station per Operations Specifications.

RSM .15
Att 52.09

PERFORM AIR INTERNATIONAL, INC.
DEPARTMENT ORGANIZATION CHART BY POSITION
HUMAN RESOURCES 62

President/

Accountable Manager

Att 52.01

Director Human
Resources

Att 62.06

Human Resources
Manager

Att 62.01

Human Resources
Generalist
Att 62.09
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PERFORM AIR INTERNATIONAL, INC.
DEPARTMENT ORGANIZATION CHART BY POSITION
TRAINING 66

See Job Descriptions located in Section VI and RSM 1.15
for Duties, Responsibilities, Authority & Qualifications. President/ Executive Vice President

See 1.01 for Personnel who have the authority to act on Accountable Manager Operations

behalf of the repair station per Operations Specifications.

Att 52.01 Att 55.01

Director
Training
Att 66.08

PAIl Sitewide Volunteer Sr Training
E Manager
mergency Att 66.09
Response Team

Training Technical Training
Manager Supervisor(s)
Att 66.04 Att 66.05

Emergency
--------------- Responder(s)
Att 66.05

RSM .15 Revision: 43
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PERFORM AIR INTERNATIONAL, INC.

DEPARTMENT ORGANIZATION CHART BY POSITION
ENGINEERING 67, MACHINE SHOP 65

See Job Descriptions located in Section VI and RSM 1.15
for Duties, Responsibilities, Authority & Qualifications.

Executive Vice President

See 1.01 for Personnel who have the authority to act on Engineering
behalf of the repair station per Operations Specifications.
Att 67.01
Director of
Manufacturing/Machine Shop
Att 65.04
|
Engineering Machine Shop Graphics Production
Manager Manager Manager
Att 67.10 Att 65.06 Att 65.05
Engineer Engineering Engineering Machine Shop
Technician Technician Supervisor
Associate R
Att 67.03 Att 67.06 Att 67.07 '
Machinist
Att 65.02
RSM .15 Revision: 43
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PERFORM AIR INTERNATIONAL, INC.
DEPARTMENT ORGANIZATION CHART BY POSITION
INFORMATION SYSTEMS - SOFTWARE DEVELOPMENT 69, INFORMATION TECHNOLOGY 59

See Job Descriptions located in Section VI and RSM 1.15

for Duties, Responsibilities, Authority & Qualifications. Preside ntl
See 1.01 for Personnel who have the authority to act on Accou ntable Manager
behalf of the repair station per Operations Specifications.
Att 52.01
Executive Vice President
Information Systems
Att 69.02
I_DlreCtor Software Development
Information Technology Manager
Att 69.14
Alt 59.06
Software Junior Business
Developer Il Analyst
Information Technology
Manager Att 69.13 Att 69.03
AL Software Software
Developer Il Development
IT . Intern Il
System Admin Att 69.12 Att 69.09
Technical Support Al 59.07 Software Software
Technician |l Developer | Development
Att 59.03 Intern |
Att 69.11 Att 69.08
Technical Support
Technician |
Att 59.02
RSM .15 Revision: 43
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DEPARTMENT ORGANIZATION CHART BY POSITION

See Job Descriptions located in Section VI and RSM 1.15
for Duties, Responsibilities, Authority & Qualifications.

See 1.01 for Personnel who have the authority to act on
behalf of the repair station per Operations Specifications.

RSM .15
Att 52.09

PERFORM AIR INTERNATIONAL, INC.

INTERNAL EVALUATION 70

President/

Accountable Manager
Att 52.01

Internal Evaluation Department
Manager

Att 70.03

SMS Coordinator
Att 70.04
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