
Management Responsibility 
*Policy QSM.02 
*Policy QSM.03 
*Policy QSM.04 
*Policy QSM.24 

 
Management Commitment 

*Quality Policy 
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Continuous Improvement of the Quality Management System 

Resource Management 
*Policy QSM.04 
*Policy QSM.05 

All Departments 

 
Measurement, analysis 

and improvement 
*Policy QSM.10 

Satisfaction 
*Policy QSM.10 

Requirements 
*Policy QSM.02 
*Policy QSM.08 

Input 

Product Realization 
*Policy QSM.06 
*Policy QSM.07 
*Policy QSM.09 

 
Customer Support Dept 

Quality Dept. 
Purchasing Dept 

Maintenance Dept 
Engineering Dept 

Training Dept 
Executive Staff 

Product & 
Certifications 

*Policy QSM.06 
 

Planning Dept 
Maintenance Dept 

Quality Dept 

Output 

*Flowdown from Policies- See Cross Reference Matrix 
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