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General Administration of Civil Aviation of China 

Supplement to FAA Repair Station Manual 

CAAC Certificate Number F00100571 

This Supplement does not form part of the FAA FAR-145 Repair 
Station Manual. 

Compliance with the CAAC Approved Supplement together with 
the FAA FAR-145 Repair Station Manual forms the basis of the 
General Administration of Civil Aviation of China (CAAC) Part 
145 Approval in accordance with CCAR-145-R4. 

This Supplement forms part of the applicant’s obligations for 
CAAC Part-145 approval as specified in the Civil Aircraft 
Maintenance Organization Certification Regulations Document 
CCAR-145-R4 (English Version). 

This Supplement together with the FAA FAR-145 Approved 
Repair Station Manual forms the basis for maintenance carried 
out by this organization on aircraft and/or components under the 
regulatory control of the CAAC Member Authorities. 

SUPPLEMENT REFERENCE NUMBER:  CAAC145 

DATE/ISSUE:  15 December 2023, Revision 9 



 
Perform Air International Inc. 

Maintenance Organization Manual 
Revision: 9 
Issue Date: 15 Dec 2023 

 

Page 3 of 87 

TABLE OF CONTENTS 
 
            SUBJECT PAGE NO. 

Revision Record 1 

Title Page 2 

Table of Contents 3 

       List of Effective Pages 4 

       Introduction 5 

1.    Accountable Manager Commitment Statement 5 

2.    Revision and Distribution 6 

3.    Facilities 6-10 

4.    Personnel 11 

5.    Organization 11-28 

6.    Main Management Personnel   29-30 

7.    Duties & Responsibilities 31-36 

8.    Maintenance Capability Description 37 

9.    Management Requirements 38-57 

10.  Quality Self Audit  58-60 

11.  Roster of Authorized Personnel 61 

12.   List of Sub-Contracted Functions/Sub-Contractors 62 

13.   Forms and Tags  63 

14.   Statement of Compliance to CCAR-145 64 

List of Effective Pages – Appendices 65 

Appendix 1 – Form Samples 66-87 

  

  
  



 
Perform Air International Inc. Maintenance 

Organization Manual 
Revision: 9 
Issue Date: 15 Dec 2023 

 

Page 4 of 87 
 

LIST OF EFFECTIVE PAGES  
 

SECTION PAGE NO. REV DATE 
Revision Record 1 9 15 Dec 2023 

Title Page 2 9 15 Dec 2023 

Table of Contents 3 9 15 Dec 2023 

       List of Effective Pages 4 9 15 Dec 2023 

       Introduction 5 9 15 Dec 2023 

1.    Accountable Manager Commitment Statement 5 9 15 Dec 2023 

2.    Revision and Distribution 6 9 15 Dec 2023 

3.    Facilities 6-10 9 15 Dec 2023 

4.    Personnel 11 9 15 Dec 2023 

5.    Organization 11-28 9 15 Dec 2023 

6.    Main Management Personnel   29-30 9 15 Dec 2023 

7.    Duties & Responsibilities 31-36 9 15 Dec 2023 

8.    Maintenance Capability Description 37 9 15 Dec 2023 

9.    Management Requirements 38-57 9 15 Dec 2023 

10.  Quality Self Audit  58-60 9 15 Dec 2023 

11.  Roster of Authorized Personnel 61 9 15 Dec 2023 

12.  List of Sub-Contracted Functions/Sub-Contractors 62 9 15 Dec 2023 

13.   Forms and Tags  63 9 15 Dec 2023 

14.   Statement of Compliance to CCAR-145 64 9 15 Dec 2023 

List of Effective Pages – Appendices 65 9 15 Dec 2023 

Appendix 1 – Form Samples 66-87 9 15 Dec 2023 



Introduction: 

Perform Air International Inc. Maintenance 
Organization Manual 

Revision: 9 
Issue Date: 15 Dec 2023 

Th is Supplement will be considered the Maintenance Organization Manual for 
Perform Air International lnc. 's operation as a CAAC-Approved Repair Station. 

This Supplement, in conjunction with the approved FAA FAR-145 Repair Station 
Manual, is prepared to conform to CCAR-145 requirements for CAAC-HQ's approval 
of this FAA Repair Station IS3R590L to maintain the components of the 
commercially operated aircraft under the regulatory control of the CAAC Member 
Authorities. This Supplement will ensure this Repair Station operates in accordance 
with the Unilateral Acceptance or Bi lateral Agreement, as appropriate, and identify 
the differences from the CFR's that need to be taken into account. 

In addition to the above conditions, CAAC staff will be allowed access to the Repair 
Station for the purpose of ascertaining compliance with the procedures and 
standards and to investigate specific problems. 

1. Accountable Manager Commitment Statement: 

The Accountable Manager, Cindy McGown, hereby pledges that the Repair Station 
will comply with the conditions specified by the CAAC, and will assume full 
responsibility to accept consequences of failing to meet requirements or standards. 

This Supplement defines, in conjunction with the approved FAA Repair Station 
Quality Management System Operations Manual, the organization and procedures 
upon which CAAC acceptance is based. These procedures are approved by the 
undersigned and must be adhered to, as applicable, when maintenance work/orders 
are being processed under the conditions of the interim CAAC Unilateral Acceptance 
of USA maintenance. It is accepted that the Repair Station's procedures do not 
override the necessity of complying with any add itional requirements formally 
published by the CAAC and notified to this Repair Station from time to time. 

It is further understood that the CAAC will list this Repair Station in a formal CAAC 
Publication whilst the CAAC is satisfied that the procedures are being followed and 
work standards maintained. It is further understood that the CAAC reserves the right 
to remove the Repair Station from the formal CAAC publication if the CAAC 
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2.  Revision and Distribution: 
 
2.1 Revision of the Manual 
 
The amendments will be prepared to conform to the latest CAAC-145 requirements 
as required.  The amendment will also be prepared to reflect the latest change in the 
operation of the Repair Station deemed necessary to revise this Supplement as per 
RSM I.10 Procedure for Document and Data Control located in the Perform Air 
International Inc. Quality System Manual. 
 
2.2 Revision Responsibility 
 
Cindy McGown (President) or Mark Davis (Executive Vice President Operations) will 
be responsible for amendment action and submission of such to CAAC-HQ for 
acceptance. 
 
A Master copy of this CAAC Supplement will be maintained by the Quality 
Assurance Department and will contain the original approval page. An electronic un-
editable copy will be available to all employees of Perform Air International Inc. 
 

3. Facilities:  
 

Perform Air International Inc. maintains housing, facilities and equipment appropriate 
for our regulatory agency ratings.  Sufficient work space is available to house articles 
during work.  Special operations such as welding, bead blasting, grinding, etc. are 
located and performed in an alternate facility and does not affect other operations.  
Suitable racks and storage locations are available to protect raw materials, incoming 
work, reusable packaging containers, out-going products, and associated records.  
There is also sufficiently well lit, protected and ventilated storage and work areas for 
materials, data and personnel. 

 
3.1 Facilities – 463 South Hamilton Court, Gilbert, AZ  85233: 

 
The building is 49,910 sq/ft, 11,000 sq/ft is office space and the additional 38,910 
sq/ft is warehouse. It is a tilt-concrete constructed building. 

 Floors are constructed of reinforced concrete.  The offices have carpet or floor tile 
coverings, forced air heating and air conditioning.  The offices and shop spaces are 
illuminated with fluorescent light fixtures.  The shop area is provided with 90 psi dry 
compressed air, 110 and 220 Volt / 60 Hz electrical power (higher voltages are 
available if required), evaporative cooling, and cold weather heating.   

A locking fence to ensure no unauthorized access segregates the Stock Room 
(Warehouse) and Work In-Process (Planning) areas.  The Stock Room area contains 
storage cabinets for materials. The Work In-Process area contains articles awaiting 
maintenance. 
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3.2 Facilities – 300 South Hamilton Place, Gilbert, AZ  85233: 
 
The building is 5,610 sq./ft., 2,280 sq./ft. is office space and the additional 3,330 
sq./ft. is warehouse space.  It is a cinder block constructed building. 

 
The warehouse area of 300 S. Hamilton Place contains various mills, lathes and 
additional machining equipment. 

 
 
3.3 Facilities – 300 South Hamilton Place, Gilbert, AZ  85233 (Extension Under 
Construction): 
 
The building is 15,732 Sq. Ft. Is an extension of 300 South Hamilton Place.   It is a 
cinder block constructed building. 
This building is currently under construction.  Final floor plan layout should be 
submitted upon building completion. 

 

Perform Air International Inc. does not perform maintenance at any location other 
than our fixed locations in Gilbert, Arizona, USA. Advance CAAC approval will be 
acquired if any work is intended at another location. 

 
REMAINDER OF PAGE LEFT BLANK
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3.4 Facilities – 463 S. Hamilton Court: 

 
Legend 
 
 
 
 
 
 
 

PAI-001-TS SunSource Skydrol Test Stand 
PAI-002-TS Skydrol Pump Test Stand  
PAI-003-TS Skydrol Test Stand 
PAI-004-TS 5606 (Red Oil) Test Stand 
PAI-005-TS High Flow Pneumatic Test Stand 
PAI-006-TS Low Flow Pneumatic Test Stand 
PAI-011-TS Lavatory Pedestal Test Stand 
PAI-012-TS Prop. Feathering Pump Test Stand 
PAI-100-TS Lavatory Vacuum Toilet Test Stand 
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3.5 Facilities – 300 S. Hamilton Place: 
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3.6 Facilities – 300 S. Hamilton Place (Extension Under Construction): 
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4. Personnel: 
 

Perform Air International Inc. currently staffs 150 people; 6 Management/Corporate 
Officers, 31 Administrative people, 7 Quality Inspectors/Auditors, 67 Shop Personnel 
and 8 Planning/Warehouse.  
 

5.  Organization: 
 

5.1 General Organization Chart:  

Definitions:   
President = Accountable Manager 
Executive Vice President Operations = Production Manager 
 

 
For detail of respective departments listed on the Organization Chart,  
refer to Departmental Organization Charts – By Position in the following pages. 
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6.  Main Management Personnel 
 

6.1 President = Accountable Manager 
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6.2 Executive Vice President Operations = Production Manager 
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7.  Duties and Responsibilities: 
 

7.1 Quality Management Division 
 

7.1.1 President / Accountable Manager: 
 
The President is responsible for all activities of the organization, and has the 
authority to act on behalf of the Repair Station in all aspects of the business.  This 
position is the responsible Accountable Manager.  This position has the authority 
to enforce all aspects of the system as per policy.  This position assumes 
responsibility for the profitability of the company and must have a thorough 
knowledge of accounting theory, concepts and practices, as well as strong 
mathematical and analytical skills. This position prepares or directs the preparation 
of financial statements, forecasts and budgets.  The President is responsible for 
the integrity of all information distributed both within the company, as well as any 
outside agencies. This position must be computer literate with the ability to utilize 
databases, and all standard software, and to understand technical aspects of the 
information technology department. The President is responsible for ensuring 
management of all functions to ensure compliance to all extrinsic standards, as 
well as internal policies and procedures, and has the responsibility for ensuring the 
quality of the product meets required standards. 
The backup personnel is the Executive Vice President Operations/Sales. 

7.1.2 Executive Vice President Engineering: 
 
The Executive Vice President Engineering has the authority to, and is responsible 
for the design and development of approved repairs, PMA parts and tooling.  This 
position ensures adequate staffing is maintained in order to meet the 
organization’s needs and objectives, while meeting financial/budgetary limits. This 
position serves as the liaison with the FAA, CAAC and all other foreign regulatory 
agencies and outside manufacturing companies and customers.  
The backup personnel is the Executive Vice President Operations/Sales. 

         7.1.3 Executive Vice President Operations: 
 

The Executive Vice President Operations is responsible for all 
manufacturing/servicing activities within the organization. This position is 
responsible and has authority over all maintenance personnel. 
The Executive Vice President Operations has the authority to set policies, 
procedures, and manufacturing standards. This position has responsibility for 
coordinating and directing all maintenance aspects of the company’s activities to 
ensure customer satisfaction. This position overseas the processes within the 
maintenance department including non-conforming product, product realization, 
warranty analysis and determination and all other process functions pertaining to 
the maintenance department.  
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7.1.4 Director of Quality: 
 

The Director of Quality is responsible to the President for the direction of the 
procedures, controls, process measures and interfaces of all activities related to the 
Quality Assurance and Quality Control Departments. This position ensures that 
adequate staffing and training are maintained to meet the organization’s needs and 
service objectives while meeting financial/budgetary limits. 

 
This position has the authority to modify and enforce all aspects of the procedures, 
controls, process measures and interfaces within the Perform Air International Inc. 
quality system. This position prepares and/or directs the preparation of financial 
statements, forecasts, budgets, and manpower allocation in coordination with Quality 
Assurance and Quality Control departmental managers as well as lead team effort 
among all employees of these departments in order to meet customer service internal 
policies and procedures and profitability objectives. This position is responsible for 
the integrity of all information distributed both within the company, as well as any 
outside agencies. 

 
This position is responsible for the review, approval, and implementation and 
monitoring of the repair station Quality Assurance and Quality Control departmental 
policies/procedures that ensure compliance with applicable CFRs and company 
policies and procedure requirements. Assures responsibilities for ensuring required 
procedures are followed (as provided) for all airline customers. Maintains liaison with 
all regulatory agencies and serves as primary liaison with the FAA and foreign 
entities, as required. This position develops and implements programs, policies and 
procedures which will improve the quality and efficiency of each of the departments 
under his/her direction. 
 
The Director of Quality may delegate all duties assigned to any qualified assistant or 
designee as necessary; however, such delegation does not relieve the Director of 
Quality of overall responsibility. 

    The backup personnel is the President / Accountable Manager. 
 
     7.1.5 Quality Assurance Manager: 
 

 The Quality Assurance Manager is responsible to the Director of Quality and is 
responsible for and has authority to direct, plan, and lay out the procedures used by 
the repair station in complying with all applicable regulatory requirements and 
standards the repair station complies with. 

 
 It is the responsibility of the Quality Assurance Manager to maintain and revise the 
Quality System Manual as required. Notify and provide revisions as necessary, both 
internally and to regulatory authority. Serve as the company representative for 
Outside Audits 
The backup personnel is the Director of Quality 
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7.1.6 Quality Control Manager 
 

The Quality Control Manager is responsible to the Director of Quality. The position 
has responsibility for the overall operation of the inspection department, and as such 
will have final authority for release to service aircraft accessories. In addition, the 
Quality Control Manager has responsibility for and authority to direct, plan, and lay 
out the details of inspection standards, methods and procedures used by the repair 
station in complying with all applicable regulatory requirements, applicable standards 
and manufacturers specifications/regulations. It is the duty of the Quality Control 
Manager to assist, supervise and direct all personnel assigned to the inspection 
department, to include NDT. Determine all technical data on all articles overhauled 
or repaired by the repair station are secured and kept current with the latest 
revisions. 
The data will include repair station process specification for limited rating specialized 
services, manufacturers overhaul manuals, service bulletins, parts specifications, 
related FAA/CAAC approved data and other technical data used by the repair 
station. Ascertain that all inspections are properly performed on all completed work 
and that the proper inspection records, reports and forms are used by the repair 
station and are properly executed prior to releasing the product for return to service. 
Determine that no defective, unserviceable or un-airworthy parts are installed in any 
component or article released by the repair station. Accomplish the final acceptance 
of all incoming material and the airworthiness of articles which subcontractors have 
performed work on outside the repair station. Conduct preliminary, hidden damage, 
in progress and final inspection of all articles processed by the repair station and 
record the results as outlined in this manual. Provide for continuity of inspection 
responsibility and assuring the completion of required inspection when personnel 
shift or assignment changes occur. Ascertain that all inspections are properly 
performed on all completed work before it is approved for return to service, and that 
the proper inspection and maintenance records, reports and forms required for such 
release are properly executed. Ensure rejected and unserviceable parts are handled 
in such way as to prevent their reuse as serviceable parts. 
The backup personnel is the Director of Quality. 
 

7.1.7 Director of Operations 
 

This position reports directly to the Executive Vice President Operations and is 
responsible for and has authority to ensure the functions as performed are per the 
technical data, properly documented, and inspected and tested as required. In 
addition, the Director of Operations is responsible for training and assisting 
subordinates in the proper work procedures and practices to be followed. This 
position has responsibility for maintaining the premises of the repair station in a 
clean and orderly manner, initiation of Purchase Requisition for tooling required, 
ensuring all Maintenance Department personnel perform quality work, ensuring the 
proper handling of all parts while in the repair process and when work is completed 
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as well as maintaining the preservation of all units or parts during the work process, 
installation and storage. 
The backup personnel is the Executive Vice President Operations. 

7.1.8 Quality Control Inspector: 
 

The Quality Control Inspectors are responsible to the Quality Control Manager.  It is 
the responsibility of this position to ensure the details of inspection standards and 
the methods and procedures used by the repair station are compliant with all 
applicable FAA, CAAC and any additional foreign regulations, as well as any 
manufacturer’s specifications.  Within the Perform Air International Inc. Quality 
System, the position of Quality Control Inspector refers to those individuals with 
authorization per the roster to perform receiving inspection, preliminary inspection, 
in-process inspection or final (return to service) inspection. 

 
It is the Quality Control Inspector’s responsibility to ascertain that all inspections are 
properly performed on all completed work and that the proper inspection records, 
reports and forms used by the repair station are properly executed prior to releasing 
the product for return to service. Determine that no defective, unserviceable or un-
airworthy parts are installed in any component or article released by the repair 
station. When required, assure proper execution of CAAC AAC-0185 and/or 
maintenance release. Submit reports of defects of un-airworthy condition to the 
Quality Control Manager. Accomplish the final acceptance of all incoming material 
and the airworthiness of article’s which subcontractors have performed work on 
outside the repair station. Conduct preliminary, hidden damage, in progress and final 
inspection of all articles processed by the repair station and record the results as 
outlined in this manual.  
 
Provide for continuity of inspection responsibility and assuring the completion of 
required inspection when personnel shift or assignment changes occur. See that 
rejected and unserviceable parts are handled in such way as to prevent their reuse 
as serviceable parts. Ascertain that all inspections are properly performed on all 
completed work before it is approved for return to service, and that the proper 
inspection and maintenance records, reports and forms required for such release 
are properly executed. It is the responsibility of the Quality Control Inspector 
(Receiving) to accomplish the final acceptance of all incoming material to ensure the 
proper trace documents are received with the parts. 
 
The backup personnel are the management team as listed on Supplement Log 
SL.02. 
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7.1.9 Internal Evaluation Department Manager: 
 
It is the responsibility of the IED Auditor to ensure all internal Audits are conducted 
per audit schedule and schedule the opening and closing audit meetings. The IED 
Auditor determine which scheduled areas of audit are assigned to the Internal 
Auditors. This position will supervise all Internal Auditors assigned to conduct the 
formal review of records and/or processes to determine compliance to the 
company's documentation. Upon review of all objective evidence, all results will be 
recorded. 
 
The IED Auditor shall ensure all Internal Auditors compose the audit with 
objectivity and impartiality. The IED Auditor shall not assign an Internal Auditor to 
audit their department. 
 
The IED Auditor ensures audit reports are completed, all Management personnel 
are aware of findings, and issue any Corrective I Preventive Actions. 
Supervise all other Lead and Internal Auditors assigned to monthly audits. 
Coordinate implementation, maintenance, and integration of the SMS throughout 
the organization. Partnering with the SMS Coordinator for collection of data, 
presentation of data to executive management and adjusting the internal audit 
schedule as risk ratings change throughout the calendar year. 
Ensure the SMS and safety policies are properly implemented and performing in all 
areas of the Perform Air organization. 
 
Monitor and maintain the Corrective and Preventive Action system. 
The backup personnel is the President / Accountable Manager. 
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7.1.10 Maintenance Technicians: 

 
This position reports directly to the Maintenance Manager and is responsible for 
ensuring the maintenance functions performed are per the technical data, are 
documented, and inspected and tested as required. 
The backup personnel are the Maintenance Manager and management team. 
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8.  Maintenance Capability Description: 
 

8.1 Maintenance Organization Certificate 
 

CAAC Certificate No: F00100571 
 

8.2 Maintenance Capability Description 
 

The acceptance of maintenance is limited to the scope of work permitted under the 
current Approval granted by the CAAC to the Repair Station in accordance with 
CCAR-145 and to the locations specified therein.   

 
8.2.1 Maintenance Capability List 

 
Refer to current approved F145-2 in Appendix 1. 

 
 

8.2.2 Additional Description to the Maintenance Items 
 

Non-Destructive Testing conducted in-house (Magnetic Particle Inspection and 
Fluorescent Particle Inspection) per Perform Air International Inc. QSM Section  
IX- NDT Manual. 

 
  

8.2.3 Work Performed at Another Location 
 

Perform Air International Inc. does not perform work at any other locations, and 
therefore addresses only the housing, facilities, and environmental conditions of 
the physical location of 463 South Hamilton Court, Gilbert, Arizona, 85233.  
Refer to RSM I.03. 

 
8.2.4 Maintenance Performance Basis Documentation (AC-145-08) 

 
As required per AC-145-8 – Technical Documents for Aircraft and Aircraft 
Components.  

 
 

8.2.5 The Maintenance Items Accepted and Approved by Civil Aviation Department 
of Hong Kong and Civil Aviation Authority of Macau (AC-145-11) 

 
N/A- Perform Air International Inc. does not have Civil Aviation Department of 
Hong Kong and Civil Aviation Authority of Macau approvall  
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9.  Management Requirements: 

 
9.1 Technical Documentation Requirements  
 
The Repair Station shall ensure to fully understand the work orders received from 
the customers.  The work order should specify the full work-scope that must be 
carried out.  It is the Repair Station’s responsibility to obtain a clear work order from 
the customer.  It is also essential for the Repair Station to ensure that the customer 
has obtained or is in the process of obtaining any necessary approvals from CAAC. 
 

Note: Formal Approval must be received in advance of any 
FAA DER, EASA DOA or Perform Air International EO being 
incorporated in the repair of a Chinese Air Carrier’s 
components/parts. 

 
The Repair Station shall maintain all components in accordance with the CAAC 
approved data, data provided or approved by the customer, manufacturer’s 
published data or CAAC approved data.  The CAAC approved data is normally the 
data formally published by the original manufacturer but there can be exceptions, 
including, but not limited to, FAA-Approved engineering authorizations such as 
Service Bulletins, Airworthiness Directives or other FAA-Approved data not listed 
herein. The Repair Station shall also have the knowledge of the relevant 
airworthiness directives the customer requires embodied.  
 
 

9.1.1 Airworthiness Data Receiving and Distribution Control  
 

The Quality Assurance Manager or designee will also perform research to 
determine if there exists any Airworthiness Directives or applicable customer 
requested service bulletins/modifications that apply to the components as 
indicated on Form PAI3001A.  
Refer to QCM II.05. 
 
It is the responsibility of the Document Control Supervisor to ensure all 
maintenance manuals, engineering letters, service letters, FAA, EASA, and 
CAAC regulations, and Airworthiness Directives are maintained and available for 
use.  
Refer to QCM II.04. 
 
 
9.1.2 Effectiveness Control of Airworthiness Data 
 
All Maintenance and Inspection personnel will verify current revision of technical 
data, Airworthiness Directives, Service Bulletins and Modifications.  
Refer to QCM II.10.
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9.1.3 Accessibility of Airworthiness Data and Reading Equipment 
 
Viewing devices used for technical data will be kept in good working condition 
and all technical data will be kept in an environment that will protect it from loss 
or damage. Computer backup conducted daily ensures electronic data is secure. 
Refer to QCM II.05. 
 
9.1.4 Identification Label and Management Requirements of Un-Controlled Data 
 
Obsolete documents may be retained for reference and must be clearly marked 
“For Reference Only”. Refer to RSM I.10.  
 
9.1.5 Development of Work Card/Work Order 
 
Upon receipt of a unit from a customer, the repair order for the unit is reviewed 
by the Customer Support Department to determine the requested work, and the 
capability of the Perform Air International Inc. to perform the work to the 
specifications called out for on the customer purchase order/repair order.  Form 
PAI3001A is generated and routed to Quality Control Department for inspection. 
Refer to QCM II.15. 
 
9.1.6 Revision of Work Card/Work Order 
 
All amendments to a purchase/repair order (contract) will be negotiated with the 
customer by the Director Customer Support or designee.  The documentation of 
the approval and any applicable amendments to the contract will be maintained 
in the PAI System. Refer to QCM II.15. 
 
9.1.7 Development of Maintenance Accomplishment Instruction 
 
Upon receipt of a unit from a customer, the repair order for the unit is reviewed 
by the Customer Support Department to determine the requested work, and the 
capability of Perform Air International Inc. to perform the work to the 
specifications called out for on the customer purchase/repair order. Complete 
and correct instructions are required on customer documents.  
Refer to QCM II.15. 
 
9.1.8 Revision of Maintenance Accomplishment Instruction 
 
Refer to 9.1.6. 
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9.2 Personnel Training Management Requirements 

9.2.1 Staff Training Requirements  

Perform Air International Inc. establishes and maintains the proficiency and 
continuous training of company personnel to promote customer satisfaction, 
competitive business practices, quality improvements and product compliance.  
Personnel training proficiency is evaluated by management.   

a. Evaluations and training consider regulatory, customer and Perform Air 
International Inc. requirements, methods and responsibilities.  
Required training is accomplished by classroom instructions and On-
The-Job training.    

b. Classroom training is taught by management, trainers selected by 
management, or seminars/external classes.   

c. In addition, a certification and training recall list is maintained to ensure 
timely renewal and recertification of required training needs. 

d. All maintenance personnel who work on Chinese civil aircraft 
components and certifying staff shall receive recurrent training on the 
relevant civil aviation laws and regulations, required competency 
training, working procedures and maintenance human factors. 

e. All managers and auditors will receive CCAR-145 Regulation Training. 

 

9.2.2 Training Plan 

Perform Air International Inc. complies with requirements set-forth by the 
FAA/EASA and CAAC regulations.  Refer to Repair Station Training Manual 
(RSTM). 

9.2.3 Training Organization 

Perform Air International Inc. complies with requirements set-forth by the FAA, 
CAAC, and any additional foreign regulations.  Refer to Repair Station Training 
Manual (RSTM). 

9.2.4 Technical Archive and Training Records 

Current records are maintained by the Training Department and kept on file in 
the individual’s training file for a minimum of two years.  Refer to RSM I.06. 
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9.2.5 Revision and Storing of Technical Archive and Training Records 

Current records are maintained by the Training Department and kept on file in 
the individual’s training file for a minimum of three years.  Refer to RSM I.06.11 
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9.3 Equipment and Tools Management Requirements 
 

Perform Air International Inc. shall determine the tools and equipment necessary for 
the maintenance work according to the CAAC approved scope and the relevant 
airworthiness data, and fulfill the following requirements to effectively control and 
keep the tools and equipment to ensure that the tools and equipment are in good 
and serviceable conditions: 

 
Perform Air International Inc. shall keep sufficient tools and equipment to ensure that 
the relevant maintenance work could be resumed in a reasonable short-term period 
in the case of failure of the tools and equipment which are used for maintenance 
work at that time. 

 
Perform Air International Inc. may use alternative tools and equipment where 
the function is equivalent to that of the tools and equipment required or 
recommended in the OEM maintenance instructions. 

 
Prior to use of alternate or equivalent tools; equivalency must be demonstrated by 
the Engineering Department and the tools must be verified and approved per 
Equivalency Procedure RSM I.14. 

 
9.3.1 Equipment and Tools Identification and List 

Each piece of equipment has a visual indicator sticker showing the calibration 
date, next calibration due date, tool serial number and initials of the Perform Air 
International technician or outside company name.  Duplicate serial numbers are 
not allowed.  Serial numbers may be reassigned one year after equipment is 
removed from service.   

“Reference Only” and “Out Of Service” tags are used to identify equipment that is 
not to be used for product acceptance.  Out of service Perform Air International 
Inc. equipment is quarantined, and employee-owned equipment that is out of 
service is returned to the employee and requested to be removed from the 
premises.  

Refer to QCM II.08. 
 

9.3.2 Preservation of Equipment and Tools 
 
Perform Air International employees are responsible to check each piece of 
precision measuring equipment prior to use to ensure it has a current calibration 
sticker, as required.  Any piece of precision measuring equipment found 
damaged or without a current calibration sticker is given to the Quality Control  
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Department for repair and recalibration.  At no time are employees allowed to 
use precision measuring equipment which is out of calibration, damaged and / or 
inoperative.  Precision measuring equipment that inadvertently exceeds its 
calibration date, becomes damaged or inoperative will be removed from service 
until the equipment is repaired and/or a calibration check is performed.  
Refer to QCM II.08. 
 
9.3.3 Calibration of Equipment and Tools 
 
Perform Air International Inc. calibrates precision measuring equipment on 
established intervals to standards traceable to the U.S. National Institute of 
Standards and Technology (NIST).  Perform Air International Inc. has a computer 
system that provides calibration control functions and this is maintained by the 
Metrology Department.  Perform Air International Inc. performs calibration on 
company precision inspection equipment at prescribed intervals based on 
equipment history, industry practices and manufacturer recommendations to 
assure accuracy.   

Calipers and Micrometers are calibrated by Perform Air International Inc. per 
manufacturer specifications.  Other calibrations are done by certified sources 
traceable to NIST.  Newly purchased precision measuring and test equipment is 
added to the inventory list and calibrated prior to use. Refer to QCM II.08. 

 
9.3.4 Software Control 
 
A computer database is maintained on all precision test equipment that will 
properly identify each piece of equipment. Refer to QCM II.08. 

 
9.3.5 Personal Tools 
 
All personal tools require calibration to the same controls and calibration 
requirements of this manual. The tools will be included in the calibration records 
of the repair station.  As long as such tooling remains at Perform Air International 
Inc., it is the responsibility of the Metrology Department to maintain calibration on 
the tool or equipment.  If any personal tools are removed from the facility, the 
Metrology Department is advised and the tooling is removed from the Perform Air 
International Inc. calibrated tool list, making note of removal from the facility.  
Personal tools removed from the facility are subject to calibration prior to return 
to the system.  Refer to QCM II.08. 
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9.3.6 Lost Tools 
 
If at any time a calibrated item is inadvertently misplaced, it will be removed from 
service by the Quality Assurance Manager or designee until it is located.  
Refer to QCM II.08. 

 
9.3.7 Leased or Borrowed Equipment and Tools 
 
Perform Air International Inc. does not lease or borrow equipment and tools. 

 
9.3.8 Self-Manufactured Tools and Equipment (reference AC-145-10) 
 
Perform Air International Inc. employees who perform maintenance on 
components may initiate a request for equivalency in cases where the current 
technical data specify the use of test equipment, tools, or materials, and 
equivalent alternatives are requested instead. 
 
Executive Management may be responsible for the completion of the 
Engineering Equivalency Form, as well as the research, recommendation, and 
approval of the initial request. 
Refer to RSM I.14. 

 
9.3.9 Maintenance Servicing and Handling Description of Tools and Equipment 

The Exec. Vice President Operations is responsible to identify and control the 
precision equipment and calibration program.   

  
A recall list is used to track each piece of equipment by equipment category type, 
tool serial number, and general location.  In most cases, the tool serial number is 
etched into the tool, but the calibration sticker has the serial number marked on it 
in every case.  Equipment not listed on the calibration recall list does not require 
calibration. 

Calibration records are maintained and controlled by the Metrology Department 
who will record calibration results.  These records are filed for a minimum of two 
years.   

Calibration standards used for the precision measuring equipment calibration are 
recorded in the calibration records. Recalls every month ensure all equipment 
requiring calibration is removed from service in a timely manner. 
Refer to QCM II.08. 
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9.4 Material Management Requirements:  
 

9.4.1 Material Purchase 
 

Perform Air International Inc. Purchasing Department has responsibility for 
ensuring all aspects of the Perform Air International Inc. contract known as a 
Purchase Order, and that the Purchase Order is documented per internal 
requirements, and adhered to by our vendors. 

 
Perform Air International Inc. Purchasing Department works with the Quality 
Assurance Department to ensure the purchasing process satisfies regulatory 
requirements related to the use of non-certificated suppliers (when applicable). 

 
Perform Air International Inc. Purchasing Department evaluates and selects 
suppliers based on their ability to supply product in accordance with company 
requirements (see Att.63.06). 

 
Perform Air International Inc. Purchasing Department establishes criteria for 
selection, evaluation, and re-evaluation 

 
Perform Air International Inc. Purchasing Department maintains a register of 
approved suppliers that includes the scope of approval and takes necessary 
actions per company defined protocols for suppliers that do not meet 
requirements. 

 
Perform Air International Inc. Purchasing Department sources only customer 
approved special process suppliers and flow down customer specific, regulatory 
oversight and quality requirements for product purchase. 

 
Perform Air International Inc. Purchasing Department takes appropriate 
measures to prevent the purchase of counterfeit/unapproved products.  

 
Perform Air International Inc.’s Quality Control Department will ensure purchased 
product conforms to quality and specified purchase standards; validated during 
the receiving process.  
 
In instances where serviceable parts are used for repair of components, the 
serviceable parts MUST be traceable to a CAAC certificated entity.  
Refer to ASM III.03. 

 
Note: Repairs, on aircraft components from CAAC certificated 
customers, incorporating the use of FAA PMA parts must be pre-
approved by the customer. 
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9.4.2 Storage Inspection 
 

All incoming material will be inspected in accordance with receiving inspection 
procedures in this manual.  Perform Air International Inc. staff will ensure all 
materials are: 

 
1) Properly stored, segregated, and protected. 

 
2) Provide suitable storage facilities for storing standard parts, spare parts and 

assure that raw materials are segregated from the shop and working area. 
 

3) Provide for the preservation of all articles, materials, and parts that are 
subject to deterioration and shelf-life specifications while in inventory. 

 
4) Acceptable industry practices shall be followed for the proper protection and 

storage of all materials. 
 

All items or components undergoing maintenance in the repair station shall have 
the component parts segregated and in containers. This is to assure that all parts 
of the same units are kept together, while segregating serviceable parts from 
unserviceable parts. Suitable trays, racks, stands, and protective coverings are 
provided in the shop areas to ensure maximum protection of all parts. 

 
Components are preserved in accordance with manufacture’s recommendations 
or other acceptable industry standards. 

 
To afford protection against humidity, extreme temperatures, dust, rough 
handling, or other damage, storing it in a suitable container, plastic bag, and/or 
rigid box containing suitable shock absorption material will preserve the 
component. 

 
All repair station components will be stored in the same manner and kept in a 
designated area to provide maximum protection from physical damage.  
Refer to QCM II.12. 

 
9.4.3 Self Manufactured Parts 

 
Perform Air International Inc. does not produce Self Manufactured Parts for 
installation on aircraft components under CAAC control / oversight.  
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9.4.4 Storage and Distribution of Materials 

The Warehouse stores all material appropriate for the components awaiting 
repair. This is accomplished by use of storage cabinets, sealed plastic bags, etc. 

The allocation of parts is completed in the PAI System.  The sequence number 
and quantity pulled will be recorded in the work order screen of the PAI System. 

In the event the product to be allocated is customer furnished parts, Warehouse 
personnel will confirm with the Customer Support Department, the work order(s) 
to be completed with the customer furnished product. 

Refer to QCM II.12. 

9.4.5 Transportation of Materials 

Refer to 9.4.4. 

9.4.6 Storage of Materials on Maintenance Site 

Refer to 9.4.4. 
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9.4.7 Shelf Life Control 

 
At the time of receipt, the receiving inspector identifies all parts and consumables 
having limited shelf life. The inspector will stamp “Shelf Life” on the applicable 
packing slips or certification documents. A traceability sequence number will be 
issued for all items. If required, an identification sticker is issued showing the 
pertinent information. (i.e., P/N, P/O, Cure Date, etc.)  
Refer to QCM II.01. 

 
All chemicals, sealants or those items that may be shelf life items, but are not 
identified as such by markings on the product or on the packing slip, will be 
placed in Bond until determination can be made. If shelf life is applicable, the 
Purchasing Department will obtain the necessary documentation. 

 
The item will be added to the shelf-life computer system for tracking. The 
Materials Control Manager completes a shelf-life computer query within the first 
ten calendar days of each month. 

 
All items that have exceeded allowable shelf-life limits will be removed from the 
system and forwarded to the Quality Control Manager for disposition. 

 
Any item found by inspectors or mechanics without identification tag or with an 
expired shelf life will be forwarded first to the Quality Control Manager for review 
and then to the Materials Control Manager for disposition. 

 
Perform Air International Inc. refers to the recommended shelf life as determined 
by the OEM. In the event an expiry date is not provided, Perform Air International 
Inc. incorporates the use of SAE standard ARP5316, the Aerospace 
Recommended Practice for determination of shelf-life applicability of seals and 
packing’s. This guidance provides a breakdown by polymer specification of 
maximum storage life for each item. Perform Air International Inc. utilizes the 
FIFO (First In, First Out) principal in conjunction with minimum quantity purchase 
to prevent the over purchase of shelf-life items. 
Refer to QCM II.12. 

 
9.4.8 Safety Protection of Chemicals 
 
Perform Air International Inc. ensures the safe and proper storage of in-house 
consumables and to dispose of limited life products properly all items intended 
for use as required for customer components or for in-house consumption that 
are considered consumable, and not a direct material are controlled.  
Refer to QCM II.12. 

 
 
 



 
Perform Air International Inc. Maintenance 

Organization Manual 
Revision: 9 
Issue Date: 15 Dec 2023 

 

Page 49 of 87 

9.4.9 Anti-Electrostatic Action 
 
Electrostatic Sensitive Device (ESD) self-testing, positive ground, portable units 
are located in various locations where required. An ESD program is maintained 
by the Training Department and is administered per the training procedures in 
the RSTM. Refer to RSM I.03. 

 
9.4.10 Segregation of Unserviceable 
 
If product is non-compliant to the criteria specified above, the item is placed in 
bond hold. The inspector documents the noncompliance in the electronic bond 
log, and forwards a copy of the packing list, noting discrepancy to the Purchasing 
Department. Refer to QCM II.01 and ASM III.31. 
 
9.4.11 Scrap Materials 
 
Rejected/unserviceable parts being returned to the customer/vendor will be 
tagged using rejection tag, Form PAI2006. 

 
Rejected/unserviceable parts not being returned to the customer/vendor will be 
mutilated (by grinding, drilling, etc.) to the extent it precludes them from being 
restored or returned to service. These parts will then be discarded in a container 
marked as “SCRAP” until disposed of by the Quality Control Manager or 
designee.  
Refer to QCM II.01. 
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9.5 Production Control Requirements  
 
9.5.1 Work Preparation 

 
To ensure all new items are appropriately identified and to ensure capabilities 
functions are addressed prior to commencement of work, all items received by 
Perform Air International Inc. will be inspected at receiving, and at preliminary 
inspection conducted to ensure configuration is identified, and that the company 
has current capabilities.  

 
Part number and serial number discrepancy results are recorded on the 
customer repair order and are highlighted by the inspector who performed the 
inspection. Verification and inspection stamp placement is conducted by another 
inspector to ensure accuracy.  

 
The Quality Control Department personnel initiate work orders in the PAI System 
for all components received for maintenance functions. The component is toe 
tagged with the work order number, and is forwarded to the Planning Department 
for appropriate storage. 
Refer to QCM II.15. 

 
9.5.2 Work Planning 
 
The Director of Operations is responsible for maintenance scheduling.  
Refer to QCM II.15. 

 
9.5.3 Work on Shift Policy 
 
Perform Air International Inc. adheres to the policy that each certificate holder (or 
person performing maintenance or preventive maintenance functions) shall  
relieve each person performing maintenance or preventive maintenance for a 
period of at least twenty-four consecutive hours, during any seven consecutive 
days, or the equivalent thereof within any one calendar month. Refer to QSM.05 
 
Perform Air International Inc.’s Business Hours are 6:00 A.M. to 7:00 P.M., 
Monday through Friday. Refer to QSM.17. 

 
9.5.4 Work Safety 
 
Perform Air International Inc. is committed to ensuring the safety and security of 
all personnel and facilities. We will work cooperatively with any individual who 
represents a regulatory agency or other authorities and will adhere to any and all 
safety requirements. Refer to QSM 20. 
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9.5.5 Continuity of Maintenance Work 
 
Perform Air International Inc. ensures continuity of the inspection and 
maintenance work in progress. The intent is to provide cohesion in the event of 
shift changes between mechanics or Quality Control Inspectors.  
Refer to QCM II.10. 

 
9.5.6 Man-Hour Management 
 
Refer to 9.5.3. 
 

9.6 Contracted Out Items and Contractors Management Requirements: 
 
9.6.1 Ascertainment of Contracting Work 
 
If outside service is required, the Maintenance Department via the Outside 
Service Requisition submits a request to the Materials Control Department.  
 
The use of sub-contractors for performance of major repairs, final test, or 
return to service is strictly prohibited for CAAC certification. 
 
Refer to RSM I.08. 

 
9.6.2 Selection of Contractors 
 
The Materials Control Department works in conjunction with the Quality 
Assurance Department for vendor selection.  
 
The use of sub-contractors for performance of major repairs, final test, or 
return to service is strictly prohibited for CAAC certification. 
 
When a sub-contract vendor is approved, the Document Control Supervisor 
enters all relevant data into the Perform Air International Inc. database. The PAI 
System includes an Adobe Acrobat .pdf of all regulatory certifications for each 
certificated, approved sub-contractor. 
 
Refer to RSM I.08. 
 
9.6.3 Assessment of Contractors 
 
The Quality Assurance Manager is responsible for verifying the sub-contract 
function required is listed on the List of Sub-Contracted/Maintenance Functions,  
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and is listed on the sub-contractors Operations Specifications (pdf. File) prior to 
choosing that sub-contractor. 
 
If no approved vendor exists, it is the responsibility of the Purchasing Department 
to source a sub-contractor. 
 
It is the responsibility of the Quality Assurance Department to obtain a completed 
Sub-contract Vendor Audit Checklist (an onsite audit may be performed in lieu of 
the audit checklist) and assure the required function is added to the list.  

 
If the vendor is not approved by the Quality Assurance Manager, the function is 
re-sourced until a suitable sub-contractor is located. 

 
Once the sub-contracted function is approved and the vendor qualified, the 
Purchasing Department may issue a repair order and send the sub-contract 
function to the approved sub-contractor. 
Refer to RSM I.08. 
 
9.6.4 Receiving Inspection of Contract Items 

 
Perform Air International Inc. receiving inspectors are authorized to inspect 
components and parts to verify condition and documentation conformance. All 
components or parts whether new, overhauled, serviceable, or repairable will be 
inspected by an authorized receiving inspector. Technical data may be required 
for inspection. Ensure the appropriate technical data for the specific item being 
inspected is used.  

 
If product conforms to the above criteria, the receiving inspector stamps the 
traceability document (certification) with the inspection stamp and highlights the 
part number on the document as required that is considered appropriate 
certification for trace. 

 
The inspector forwards the trace documents to the Warehouse Department 
where the items are assigned a sequence number, which is used as the unique 
identifier in the certification database.  All valid information is entered into the 
certification database including the part number, serial number, if applicable, 
vendor, date of purchase, and cure date if applicable. These parts are then 
moved to the stockroom (Warehouse) for proper storage.  
 
A label is printed and placed on the trace documents as well as the product 
packaging for quick identification when the Warehouse Department pulls 
inventory for work in process. 
 
The incoming product receiver is forwarded to the Quality Assurance Department 
where the documents are electronically retained. 
Refer to QCM II.01. 
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9.7   Maintenance Recording & Reporting Requirements 

 
9.7.1 Maintenance Records Requirements  

 
The computer system, (icon) PAI System, automatically generates Form 
PAI3001A upon the initiation of the work order by the Customer Support 
Department. Once printed, Form PAI3001A is forwarded to the Quality Control 
Department to begin the process per the instructions listed below. 

 
Once relevant information has been verified, i.e. part number, serial number, 
current revision of technical data, the component, with Form PAI3001A is 
forwarded to the Planning Department for scheduled teardown. 

 
Maintenance personnel complete the back of Form PAI3001A in the applicable 
blocks. Quality Control Inspector stamps where required demonstrating the 
completion of an inspection process. 
 
Maintenance personnel will record information regarding findings, test results 
and discrepancies in the applicable area(s) on the back of Form PAI3001A. 
 
Maintenance personnel will record the unique identifier of the calibrated test 
equipment utilized in the appropriate block located on the back of Form 
PAI3001A. If test equipment is not utilized, maintenance personnel will 
indicate N/A. 
 
In the event that the work scope/repair status of a component changes, 
Perform Air International Inc.’s Customer Support Department will revise Form 
PAI3001A (hard card) to reflect current information. Changes may be either 
handwritten, stamped, or card re-issued as deemed appropriate by the 
Customer Support Department. Mechanics need to ensure they are reviewing 
this section for possible changes at this time. 

 
Form PAI3001A includes the following information at least: 

 
o Customer Name 
o Work Order number. 
o Title/subject of the maintenance work requested by customer. 
o The basic technical documentation to perform the maintenance 

work and its revision status. 
o Aircraft registration number or the component part number if 

provided. 
o Sequence of the working process. 
o Autographic signature or stamp of the responsible maintenance 

personnel. 
o Date of issuance or revision. 
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o Date of completion. 
Refer to QCM II.07. 

 
9.7.2 Filling out of Maintenance Record 
 
Release to service of components will be carried out in accordance with CAAC 
approved scope contained within this manual.  A CAAC AAC-038 Certificate 
must be issued as a maintenance release by the Repair Station.  The CAAC 
AAC-038 Certificate should specify any repairs or alterations and quote the 
reference and issue/revision of the approved data used.  The repair station shall 
also identify in the repair station manual roster those staff members that are 
authorized to issue the form on behalf of the repair station. Refer to QCM II.07 

 
9.7.3 Preservation of Maintenance Record 

 
Perform Air International Inc. will ensure all records are maintained in 
accordance with the FAA, EASA, ANAC, CAAC or any additional foreign 
regulatory agencies, as well as external quality organizations Perform Air 
International Inc. is a member of and the standards as set forth by the Executive 
Management of Perform Air International Inc. Refer to RSM I.09. 
 
9.7.4 Records of Computer System 

 
All documents and data relevant to the quality system of Perform Air International 
Inc. will be controlled. This is a requirement whether they are of internal or 
external origin. The responsibility for document and data control maintenance lies 
with the Quality Assurance Manager. 
 
The Information Technology Department is responsible for ensuring all computer 
software operates properly, recorded on the controlled list of IT assets, licensed, 
and in company approved version(s).  Refer to RSM I.10. 
 
9.7.5 Maintenance Organization Annual Report 
 
Refer to Section 13. 
 
9.7.6 Report of Defect and Un-airworthy Conditions 
 
Refer to Section 13. 
 
9.7.7 Other Report Required by CAAC 
 
Refer to Section 13. 
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9.8 Quality Control in Maintenance Process 
 

9.8.1 Incoming Inspection 
 
All components, chemical materials consumed during maintenance, parts 
received from customers, suppliers, approved sub-contractor, or any other entity 
prior to acceptance into the Perform Air International Inc. system.  
Refer to QCM II.01. 

 
9.8.2 Ascertainment of Work Scope 
 
Components which have been established as eligible for overhaul or repair at 
Perform Air International Inc. will be identified with appropriate remarks regarding 
component status entered on Form PAI3001A, as authorized by the customer 
repair order. Any discrepancies noted will be documented and communicated.  
Refer to QCM II.15. 
 
9.8.3 Use of work card/work order and Accomplishment Instruction 
 
Refer to 9.8.2. 
 
9.8.4 Over-limit Handling 
 
N/A 
 
9.8.5 Use of Tools and Equipment 
 
Standard tools and equipment may be utilized to confirm serviceability of 
materials/units whether dimensional or functional testing requirements. Refer to 
QCM II.01. 

 
9.8.6 Use of Material 
 
Refer to 9.4.1. 
 
9.8.7 Qualification and Authorization of Maintenance Personnel 
 
It is the responsibility of the Quality Control Manager to ensure all inspection 
personnel are, and remain knowledgeable of inspection methods, techniques and 
equipment used to determine airworthiness and quality per the standards. 
 
It is the responsibility of the maintenance personnel to have the ability to read 
and understand FAA, CAAC and any additional foreign regulations, Airworthiness 
Directives, Advisory Circulars, manufacturer’s service letters and bulletins. 
Refer to QCM II.04. 
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9.8.8 Maintenance Releasing 
 
All overhauled or serviceable material will be inspected for proper maintenance 
release tags in accordance with applicable FAA, CAAC and any additional 
foreign regulatory regulation.  Quality Control Inspectors are required to, at a 
minimum; inspect the appropriate document for the following items: 

 
o Name of certificated entity listed on the certification document. 
o Repair Station certification number. 
o Signature of Quality Inspector. 
o Date of work accomplishment. 
o Teardown reports or inspection reports as applicable. 
o Referenced supporting documentation necessary for the user or 

installer to make final determination of airworthiness. 
o Type of work performed. 
o Part numbers, serial numbers, and quantities where applicable. 
o Reference to technical data used including the revision status and 

date. 
o Compliance with AD’s and/or Service Bulletins including revision 

status and date. 
o Certification statement that the unit was maintained, altered, and/or 

made serviceable in accordance with CAAC regulations and current 
manufacturers technical data. 

 
9.8.9 Use of Work Instructions 
 
It is the responsibility of the Executive Vice President Operations and the Quality 
Control Manager to ensure that proper supplemental instructions are furnished to 
assure proper progressive servicing, inspection and testing of the product 
involved. Refer to ASM III.09. 

 
9.8.10 Work Records and Daily Log 
 
To ensure that all records are maintained in accordance with the FAA, CAAC or 
any additional foreign regulatory agencies, as well as external quality 
organizations that Perform Air International Inc. is a member of, and the 
standards as set forth by the Executive Management of Perform Air International 
Inc.   Refer to RSM I.09. 
 
 
9.8.11 Human Factors Control 
Human Factors training will be conducted annually per Perform Air International 
Inc. Repair Station Training Manual (RSTM).  Perform Air International Inc. 
complies with the requirements set forth in CCAR-145 regulations and section 
9.5.3. 
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9.8.12 Control of Foreign Objects 

Perform Air International Inc. will ensure all components received for 
maintenance will be reviewed for FOD prior to returning units to customer.  

Refer to ASM III.07. 
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10. Quality Self Audit: 
 
10.1 Responsibilities of Audit 
 
Perform Air International Inc. conducts internal audits to verify whether quality/ 
environmental activities and related results comply with the planned arrangements, 
and to determine the overall effectiveness of the quality/environmental system.  
Refer to QCM II.11. 
 
10.2 Audit Scope 

 
Internal quality audits shall be scheduled on the basis of the status and importance 
of the activity to be audited and shall be carried out by any qualified auditor who is 
independent of direct responsibility for the area of quality system being audited. 
Refer to QCM II.11. 

 
10.3 Audit Interval 

 
All aspects of the Quality System and the elements required by CCAR-145 
Regulations will be audited annually. 

 
The audit schedule will be determined by the Executive Management of Perform Air 
International Inc., and be continually evaluated and adjusted by the means of risk 
assessment. Audit Frequency will be based upon the Measurement, Analysis and 
Improvement procedure and the Safety Management System 
Refer to QCM II.11, ASM III.04 and SMS XIV. 

 
10.4 Audit Plan 

 
All aspects of the Quality System and the applicable Regulations will be audited 
every 12 months.   
 
Refer to Attachment Att.52.02 – PAI Internal Audit Schedule and QCM II.11. 
 
The Quality Assurance Manager will establish an audit checklist to ensure 
standardization and integrity of internal audit.  The checklist will also ensure all 
CCAR-145 requirements have been reviewed. 

 
10.5 Auditor 

 
Perform Air International Inc. defines an auditor as a company employee who 
conducts a formal review of records or processes to determine compliance to the 
company’s documentation. Perform Air International Inc. requires internal auditors 
obtain a two-day internal auditor class, and a minimum of 24 hours of on the job 
training with a qualified auditor. This requirement may be waived in the case where 
an employee has valid and recent documentation to show qualification as an auditor. 
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10. Quality Self Audit - Continued: 
 
All Internal Auditors for Perform Air International Inc. will be trained, experienced 
auditors. Selection of auditors and conducting of audits shall ensure objectivity and 
impartiality of the audit process. Auditors shall not audit their own work. 
 
10.6 Audit Item Sheet and Audit Records 

 
The personnel having responsibility in an audit will review the objective evidence 
and record the results of the audit on the Audit Assessment Form. If required, any 
non-conformity will be recorded in the CAPA system.  

 
In the event an auditor identifies an area that he/she feels could be a potential non-
conformance, the auditor is mandated to follow any natural leads that may provide 
evidence of a systematic problem. Any deficiencies discovered will be identified and 
a corrective action request will be issued. Corrective action taken, root cause 
determined, and a follow-up review/verification will be conducted to ensure the 
corrective action was implemented effectively. 
 
The records of internal audits will be maintained for 3 years as per the Records 
Retention Table Att.52.07. 
Refer to QCM II.11. 

 
10.7 Notification of Audit Findings 
 
The management personnel responsible for the area shall take timely corrective 
action on deficiencies found during the audit as noted in the CAPA system.  
Refer to QCM II.09. 
 

 
10.8 Remedial Action of Audit Findings 
 
Root cause analysis will be conducted by the department manager receiving the 
corrective action request by use of the information provided within the CAPA system. 
Long term corrective action will be determined based on root cause analysis 
findings. Refer to QCM II.09. 
 

 
10.9 Follow-up of Remedial Action 
 
Verification of the actions taken and the reporting of the verification results will be 
recorded and reviewed at the next management review meeting. Refer to QCM II.09. 
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10. Quality Self Audit - Continued: 

10.10 Audit Report 

The records of internal audits will be maintained for 3 years as per the Records 
Retention Table Att.52.07. 

10.11 Preservation of Audit Records and Reports 

Refer to Section 10.10 
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11. Roster of Authorized Personnel : 

Name aud Title Cl'rtificate Ty(lc ond Numhcr Sbrn11l Number •~~ucd 

Rlakc, l>i!nny 
Tmining Manager 

CoggoH. Christoph el' 
Ma inrenance Manager 

Davis. Mark T. 
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Opi;rations/Sf1 l<:s 

Grossman, Tom 
Director of Operati:ons 

Mollman, Michael 
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Schmitz, Steven 
Director of Qual ity 

Wa llace, Rfmdy 
Quality Control I 
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Fi\A Mechanic Cei1ifica1e No. 2796539 
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12. List of Sub-Contracted Functions/Sub-Contractors: 

List of Sub-contractors and Sub-Contracted items applicable to the Capabilities 
Listing provided in Section 8 is located below. Any maintenance work to determine 
the final airworthiness status of the product being repaired shall not be 
subcontracted out: They are: The Major part of maintenance or repair work, Final 
Test and Releasing to Service. 

Vendor Name Rating/Name Address Function Certificates 

Aerospace Coatings Limited Rating - 370 Knight Drive, P.O. Plating FAA A9PR286X 
International 

Aviation Repair Solutions 

Accuwright Industries, 
Inc 

Approved by: 

Specialized Services 

Limited Specialized 
Service 

Limited Specialized 
Service 

(Printed Name) 
Cindy McGown 

Box 7340 
Oxford , AL 36203 

1480 Canal Avenue 
Long Beach, CA 90813 

1350 North Mondel Dr 
Gilbert, AZ 85233 
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Large Items 

Plating 
Small Items 

Metal Spray 

EASA.145.4565 
CAAC F00100553 

FAA ZY3R041 M 
EASA.145.4964 

FAA UWZR525X 
EASA.145.6496 

Approval Date: 
31 March 2017 
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13. Forms and Tags:

13.1 Forms and Tags List 

Number Description Revision Revision 
Date 

Page 

AAC-038 CAAC Authorized Release 
Certificate/Airworthiness 
Approval Form  

Controlled 
by CAAC 

12/94 67 

AAC-085 CAAC Major Repair & 
Modification Form 

Controlled 
by CAAC 

08/2005 68-69

F145-1 Application for Issue of 
Maintenance Organization 
Certificate 

Controlled 
by CAAC 

10/2001 70-71

F145-2 Perform Air International Inc. 
Maintenance Capability List 

5 15 Dec 2023 72-76

F145-4 CAAC Annual Report of 
Maintenance Organization 
Form 

Controlled 
by CAAC 

08/2005 77-81

F145-5 CAAC Unairworthy Condition 
Report Form 

Controlled 
by CAAC 10/2001 82 

PAI2001 Perform Air International Inc.  
Teardown Report  6 31 Dec 20 83 

PAI3001A Perform Air International 
Inc. Hard Card/Shop Traveler  9 31 May 20 84-85

PAI2006 Perform Air International 
Inc. Rejected Article Form 4 31 May 20 86 

M2008E Corrective Actions Report Controlled 
by CAAC 2008/08/10 87 

13.2 Sample of Forms and Tags 

Refer to Appendix 1 for Sample Forms 

13.2.1 Airworthiness Approval Tag/Approval Releasing Certificate 

Refer to Appendix 1 for Sample Forms 
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14. Statement of Compliance to CCAR Part 145: 
 
CCAR-145 article MOM Working 

Procedures 
Instruction 

Compliance Notes 

Article 13 
Responsibilities and 

Duties of Maintenance 
Organization 

 

Chapter 1,8,9.7, 12  
RSM I.01 

Comply  

Article 15 Subcontract Chapter 9.6,12 RSM I.08 Comply  

Article 20 Housing and 
Facilities 

 

Chapter 3 RSM I.03 Comply  

Article 21 Tools and 
Equipment 

 

Chapter 8,9.3 RSM I.03 Comply  

Article 22 Material Chapter 9.4 QCM II.01 
QCM II.12 

 

Comply  

Article 23 Personnel Chapter 4,6 RSM I.01 Comply  

Article 24 Airworthiness 
Data 

 

Chapter 9.1 QCM II.14 Comply  

Article 25 Quality 
System 

 

Chapter 5,6,7,9, 11 RSM I.02 Comply  

Article 26 Self Quality 
Audit System 

 

Chapter 5,10 QCM II.11 Comply  

Article 27 Engineering & 
Technical System 

 

Chapter 5,9.1 RSM I.14 Comply  

Article 28 Production 
Control System 

 

Chapter 5,9.5 QCM II.14 Comply  

Article 29 Training 
System 

 

Chapter 5,9.2 RSM I.06 Comply  

Article 30 Maintenance 
Organization Manual 

 

Chapter 1-14 Section XII of QSM Comply  

Article 31 Maintenance 
Criteria 

 

Chapter 9.8 QCM II.15 Comply  

Article 32 Maintenance 
Records 

 

Chapter 9.7,13 RSM I.09 Comply  

Article 33 Maintenance 
Release Certificate 

Chapter 9.8,13 QCM II.07 Comply  
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List of Effective Pages Appendices 

 
 
 
 
 
Appendix PAGE NO. REV DATE 
Appendix 1 – Forms Cover Page 66 9 12/15/23 
Appendix 1 – AAC-038; CAAC Authorized Release 
Certificate 67 Controlled 

by CAAC 12/94 

Appendix 1 - AAC-085: CAAC Major Repair & 
Modification Form 68-69 Controlled 

by CAAC 08/2005 

Appendix 1 – F145-1: Application for Issue of 
Maintenance Organization Certificate 70-71 Controlled 

by CAAC 10/2001 

Appendix 1- F145-2: Perform Air International Inc. 
Maintenance Capability List 72-76 5 15 Dec 23 

Appendix 1 - F145-4; CAAC Annual Report of 
Maintenance Organization Forms 77-81 Controlled 

by CAAC 08/2005 

Appendix 1 - F145-5; CAAC Unairworthy Condition 
Report Form 82 Controlled 

by CAAC 10/2001 

Appendix 1 – PAI2001 Perform Air International Inc.  
Teardown Report 83 6 12/31/20 

Appendix 1 – PAI3001A Perform Air International 
Inc.  Hard Card/Shop Traveler 84-85 9 05/31/20 

Appendix 1 – PAI2006 Perform Air International Inc. 
Rejected Article Form 86 4 05/31/20 

Appendix 1 – M2008E: Corrective Actions Report 
87 

Controlled 
by CAAC 2008/08/10 
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SUPPLEMENT APPENDIX 1 – Form Samples 
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AAC-038; CAAC Authorized Release Certificate/Airworthiness Approval Form 
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AAC-085; CAAC Major Repair & Modification Form 
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F145-1: Application for Issue of Maintenance Organization Certificate 
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F145-1: Application for Issue of Maintenance Organization Certificate 
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F145-2: Perform Air International Inc. Maintenance Capability List 
 

Perform Air International Inc.  
Maintenance Capability List for CAAC 

 
 
 

CAAC Certificate Number:  F00100571 

Issue Date: 15 Dec 2023 

Revision No.: 05 

Revision Date: 15 Dec 2023 

  

Address: 
463 S. Hamilton Ct. 
Gilbert, AZ 85233 
U.S.A. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



Revision: 9 Perform Air International Inc. Maintenance 
Organization Manual Issue Date: 15 Dec 2023 

Statement of Compliance 

All the items listed in the maintenance capability list shou ld not exceed the 
approved item scope in the CAAC certificate (Certificate No.: F00100571 ). 
Perform Air International Inc. ensures that the facilities, tools and 
equipment, airworth iness data, and personnel should be provided for 
carrying out the maintenance work listed in the maintenance capability list, 
the developed working procedures conform with the requirements of 
CCAR145 in any time. 
Any change or update of the maintenance capabi lity list should be 
submitted to CAAC for approval. 

Name: Cindy McGown 

Signature: ._L.......,~=..:~~'4L+~~- =~---

Position: Pr 

Date: / f ~iff J/J;;3 
_ _____;_-17'-----"--'----'------___;;;._--=-----

15 Dec 2023 
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Perform Air International, Inc. 
Maintenance Capability list for CAAC 

List of Effective Pages 

CAAC Certificate No.: F00100571 

Revision No: 5 

Pages Revision Date Item Quantity Remark 

Page 1 15-Dec-23 

Page 2 15-Dec-23 ) 

Approved by: Cindy McGown 

Si nature: 

Position : President/ Accountable Manager 

Date: 

15 Dec 2023 Rev05 ) 
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CAAC Approved Maintenance Capability List 
CAAC MOC No. F00100571 

 
 
ATA 

Chapter 

Code 

Chapter Title 

(Aircraft System) 

Section Code 
(subsystem) 

Section Title Limitation 

21 Air 
Conditioning 

-00 Air Conditioning System Inspection, repair, modification, 
overhaul of valves and filters 
within the Air Conditioning 

System in accordance with CMM 

-10 Cabin Compressor System 

-20 Air Distribution System 

-50 Cabin Cooling System 
-60 Cabin Temperature Control System 

25 Equipment / 
Furnishings 

-20 DOUBLE ROLLER ELECTRIC STRIKE ASSY Inspection, repair, modification, 
overhaul of Strike Assemblies 

within the Equipment / Furnishings 
in accordance with CMM 

27 Flight Controls -41 Control Module Inspection, repair, modification, 
overhaul of Pressure Switch, 

Selector Valves, Solenoid Valves 
within the Flight Controls in 

accordance with CMM 
29 Hydraulic 

Power 
-00 Hydraulic Power System Inspection, repair, modification, 

overhaul of valves, filters, pumps, 
regulators and sensors within the 
Hydraulic System in accordance 

with CMM 

-10 Hydraulic System Main 

-12 Hydraulic Filter Main 

-13 Hydraulic Pump (Elect/Engine, Main) 
-15 Hydraulic Relief Pressure Relief Valve, 

Main 

-17 Hydraulic Pressure Regulator, Main 

-20 Hydraulic System, Auxiliary 

-22 Hydraulic Filter, Auxiliary 

-23 Hydraulic Pump, Auxiliary 

-27 Hydraulic Pressure Regulator, Aux 

-32 Hydraulic Pressure Sensor 
32 Landing Gear -11 Main Landing Gear Attach Section Inspection, repair, modification, 

overhaul of valves, manifolds, 
actuators and attaching fixtures 

within the Landing Gear System in 
accordance with CMM 

-21 Nose Landing Gear Attach Section 

-30 Landing Gear Retract/Extend System 

-40 Landing Gear Brake System 
-50 Landing Gear Steering System 

36 Pneumatic 
System 

-10 Pneumatic Distribution System Inspection, repair, modification, 
overhaul of valves within the 
Pneumatic System in accordance 
with CMM 
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CAAC Approved Maintenance Capability List 
CAAC MOC No. F00100571  

38 Water/Waste -00 Water and Waste System Inspection, repair, 
modification, overhaul of 

toilets, valves, sensors, 
faucets and components of 

the Waster and Water System 
in accordance with CMM 

-10 Potable Water System 
-20 Wash Water System 
-30 Waste Disposal System 
-40 Water Press. System 

49 Airborne 
Auxiliary 
Power 

-10 APU Cowling/Containment Inspection, repair, 
modification, overhaul of 

valves and actuators within the 
Airborne Auxiliary Power Unit 
and Cowl in accordance with 

CMM 

-50 APU Bleed Air System 

52 Doors -30 Cargo/Baggage Doors Inspection, repair, modification, 
overhaul of actuators within 
the Cargo/Baggage Door System 
in accordance with CMM 

73 Engine-Fuel 
& Control 

-20 Wiring Harness Inspection, repair, modification, 
overhaul of Wiring Harness with 
in the Engin-Fuel & Control in 
accordance with CMM 

78 Engine 
Exhaust 

-30 Thrust Reverser Inspection, repair, 
modification, overhaul of 
actuators within the Thruster 
Reverser System in accordance 
with CMM 
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F145-4; CAAC Annual Report of Maintenance Organization Forms 
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F145-5; CAAC Unairworthy Condition Report Form 
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Form PAI2001
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Form PAI3001A (Page 1 of 2) 
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Form PAI3001A (Page 2 of 2) 
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Form PAI2006 Rejected Article Tag 
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M2008E: Corrective Actions Report 
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